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2010 Annual Agency Plan Highlights

v Annual Plan in accordance with HUD regulations

v’ Request for Demolition and Disposition of Lake Monroe
Terrace due to compromised structural integrity

v Request for Housing Choice Vouchers o facilitate the
relocation of 80 families from Lake Monroe Terrace

v" A Financial Recovery Plan was created to permit the
speedy financial recovery of the Sanford Housing Authority

Barbara Green Central Administration Office Phone 407-323-3150
94 Castle Brewer Court Fax 407-324-1806
Sanford, FL. 32771
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	2010 Annual Agency Plan Highlights


Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Office of Public and Indian Housing OMB
Approval 2577-0226 (Exp. 4/30/2011)

PHA Name: Federal FFY of Grant:
2009
SANFORD HOUSING AUTHORITY
Development Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (4) Funds Funds
Activities Number Obligated (2) Expended (2)
COocCC 1410 Administration 1410
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
Total 1410 $0.00 $0.00 $0.00 $0.00
coccC 1430 Fees and Cost 1430
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
Total 1430 $0.00 $0.00 $0.00 $0.00
Total Cost for COCC| $0.00 $0.00] $0.00 $0.00]
AMP FLO16-
100000P Castle Brewer & William Clark
1408 Management Improvements 1408
Section 3 Training $28,044.62, $0.00 $0.00 $0.00
Develop, design and Instatllation of a security system. $20,000.00 $0.00
Security System $10,000.00] $0.00
Subtotal 1408 $58,044.62, $0.00 $0.00 $0.00
1410 Administration 1410
COORDINATOR - Contract a temporary coordinator to handle the
implemenatation and oversight of the Grant throughout the procurement,
maintenance, security analisys and finance processes. Said person will $25,272.25 $35,138.54 $0.00 $0.00
oversee the Unit Turn Around.
Subtotal 1410 $25,272.25 $35,138.54 $0.00 $0.00
1430 Fees and Cost 1430
CONSULTANT FEES $45,000.00] $0.00 $0.00 $0.00
A & E Fees $100,000.00] $93,841.48 $93,841.48 $93,841.48
Subtotal 1430 $145,000.00] $93,841.48 $93,841.48 $93,841.48
1450 Site Improvements 1450
GENERAL STREET REPAIR $0.00 $0.00 $0.00 $0.00
SEWER LINES (Repair) $0.00 $109,208.00] $0.00 $0.00
WATER METERS $0.00 $0.00 $0.00 $0.00
Subtotal 1450 $0.00 $109,208.00] $0.00 $0.00
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Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Office of Public and Indian Housing OMB
Approval 2577-0226 (Exp. 4/30/2011)

PHA Name: Federal FFY of Grant:
2009
SANFORD HOUSING AUTHORITY
Development Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (4) Funds Funds
Activities Number Obligated (2) Expended (2)
1460 Dwelling Structure 1460
RENOVATION OF FIRE DAMAGED UNITS $0.00 $0.00 $0.00 $0.00
TWO BEDROOM BUILDING 2.00 $71,305.33 $109,520.79, $0.00 $0.00
THREE BEDROOM BUILDING 2.00 $81,305.33 $124,880.20] $0.00 $0.00
FOUR BEDROOM BUILDING 1.00 $101,305.33] $155,599.02] $0.00 $0.00
Unit Turn Around Crew $0| $43,938.54
UNIT TURN AROUND MATERIALS $0.00 $11,808.85 $0.00 $0.00
Total 1460 $253,915.99 $445,747.39 $0.00 $0.00
1495.1 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00
Total Cost for AMP FL016-100000P] $482,232.86 $683,935.41] $93,841.48 $93,841.48
AMP FLO16-
200000P Edward Higgins and Cowan Moughton
1408 Management Improvements 1408
Section 3 Training $28,044.75 $0.00 $0.00| $0.00
Subtotal 1408 $28,044.75 $0.00 $0.00 $0.00
1410 Administration 1410
COORDINATOR - Contract a temporary coordinator to handle the
implemenatation and oversight of the Grant throughout the procurement,
maintenance, security analisys and finance processes. Said person will $0.00 $0.00
oversee the Unit Turn Around. $0.00 $11,180.44
Subtotal 1410 $0.00 $11,180.44 $0.00 $0.00
1460 Dwelling Structure 1460
UnitTurn Around $0.00 $3,657.61] $0.00 $0.00
Unit Turn Around Crew $0.00 $13,980.44
Subtotal 1460 $0.00 $17,638.05 $0.00 $0.00
1465.1 Dwelling Equipment 1465.1
Fot the acquisition of new Stoves, Refrigerators & in-line Heaters that will
comply with the Industry Standards of Energy Efficiency. $0.00 $5,000.00 $0.00 $0.00
Subtotal 1465.1 $0.00 $5,000.00) $0.00 $0.00
Total Cost for AMP FL016-200000P] $28,044.75 $33,818.49 $0.00 $0.00|
AMP FLO16-
300000P Redding Gardens
1408 Management Improvements 1408
Section 3 Training $28,044.67, $0.00 $0.00 $0.00
Subtotal 1408 $28,044.67, $0.00 $0.00 $0.00
1410 Administration 1410
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Annual Statement / Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing OMB
Capital Fund Financing Program Approval 2577-0226 (Exp. 4/30/2011)
PHA Name: Federal FFY of Grant:
2009
SANFORD HOUSING AUTHORITY
Development Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (4) Funds Funds
Activities Number Obligated (2) Expended (2)
COORDINATOR - Contract a temporary coordinator to handle the|
implemenatation and oversight of the Grant throughout the procurement,
maintenance, security analisys and finance processes. Said person will $0.00 $0.00
oversee the Unit Turn Around. $0.00| $16,770.67|
Subtotal 1410 $0.00 $16,770.67
1450 Site Improvements 1450
INSTALL SITE LIGHTING $20,897.00) $0.00 $0.00 $0.00
Subtotal 1450 $20,897.00 $0.00 $0.00 $0.00
1460 Dwelling Structure 1460
NEW METAL STAIRS $287,816.00) $149,988.00) $0.00 $0.00
Unit Turn Around Crew $0.00| $20,970.67|
Unit Turn Around Materials $0.00| $5,225.15
HVAC Repairs and or Replacement $0.00 $30,620.00
Subtotal 1460 $287,816.00) $206,803.82] $0.00 $0.00
Total Cost for AMP FL016-300000P $336,757.67 $223,574.49 $0.00 $0.00
AMP FLO16-
400000P Lake Monroe Terrace
1408 Management Improvements 1408
Section 3 Training $28,044.67| $0.00 $0.00 $0.00
$50,000.00] $0.00 $0.00 $0.00
$10,000.00 $0.00 $0.00 $0.00
Subtotal 1408 $88,044.67 $0.00 $0.00 $0.00
1410 Administration 1410
COORDINATOR - Contract a temporary coordinator to handle the
implemenatation and oversight of the Grant throughout the procurement, $0.00 $0.00
maintenance, security analisys and finance processes. Said person will ' '
oversee the Unit Turn Around. $0.00| $16,770.67|
Subtotal 1410 $0.00 $16,770.67
1460 Dwelling Structure 1460
Unit Turn Around Crew $0.00| $20,970.67| $0.00| $0.00
UnitTurn Around Materials $25,272.55 $25,458.91] $0.00| $0.00
Subtotal 1460 $25,272.55 $46,429.58
1465.1 Dwelling Equipment 1465.1
For the acquisition of new Stoves, Refrigerators & in-line Heaters that will
comply with the Industry Standards of Energy Efficiency. $25,272.55 $6,368.37 $0.00 $0.00
Subtotal 1465.1 $25,272.55 $6,368.37
Total Cost for AMP FL016-400000P $138,589.77 $69,568.62 $0.00 $0.00
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U.S. Department of Housing and Urban Development|
Office of Public and Indian Housing OMB
Approval 2577-0226 (Exp. 4/30/2011)

Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor
and Capital Fund Financing Program

Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
CFP Grant No: FL39P016501-06 CFFP (YES/NO):NO 2006
SANFORD HOUSING AUTHORITY RHF Grant No:
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
CocC 1406 Operations 1406 $159,382.00 $151,365.00 $151,365.00 $151,365.40
cocc 1408 Management Improvements 1408
MANAGEMENT / COMMISSIONER TRAINING $2,000.00 $2,650.00 $2,650.00 $2,650.00
MAINTENANCE STAFF TRAINING $2,000.00] $0.00| $0.00] $0.00|
RESIDENT JOB AND LEADERSHIP TRAINING $0.00| $0.00| $0.00 $0.00|
COMPUTER SOFTWARE AND OR TRAINING $0.00| $2,147.00 $2,147.00 $2,147.00
ADDITIONAL STAFF FOR SOCIAL SERVICES $0.00| $0.00| $0.00| $0.00|
SECURITY GUARD SERVICE $0.00 $0.00 $0.00 $0.00
CRIMINAL INVESTIGATION FOR ADMINISTRATIVE OR
JUDICIAL PROCEEDINGS $0.00 $0.00 $0.00 $0.00|
Total 1408 $4,000.00 $4,797.00 $4,797.00 $4,797.00
COocCC 1410 Administration 1410
EXECUTIVE DIRECTOR (10% OF Salary) $8,000.00 $8,000.00 $8,000.00 $7,999.64
Purchasing Officer (30% OF Salary) $7,800.00 $6,240.00 $6,240.00 $6,240.00
MAINTENANCE/MOD DIRECTOR (30% OF Salary) $19,500.00 $18,101.00] $18,101.00 $18,101.00|
FINANCE DIRECTOR (20% OF Salary) $13,000.00 $14,250.00| $14,250.00 $14,250.00
EXECUTIVE ADMINISTRATIVE ASSISTANT (20%) $0.00 $5,200.00 $5,200.00 $5,200.00|
ASSISTANT MANAGER (30% OF Salary) $0.00 $7,200.00 $7,200.00 $7,200.00
ASSISTANT MANAGER (30% OF Salary) $0.00| $7,200.00 $7,200.00 $7,200.00
ASSISTANT MANAGER (30% OF Salary) $0.00] $7,200.00 $7,200.00 $7,200.00
Total 1410 $48,300.00 $73,391.00 $73,391.00 $73,390.64
COoccC 1411 Audits 1411 $0.00| $0.00| $0.00| $0.00|
cocc 1415 Liguidated Damages 1415 $0.00 $0.00 $0.00 $0.00
cocc 1430 Fees and Cost 1430
CONSULTANT FEES- Asbestos Abatement, OTHERS $0.00 $0.00 $0.00 $0.00|
A & E Fees $1,000.00 $0.00 $0.00 $0.00
Total 1430, $1,000.00 $0.00| $0.00| $0.00|
cocc 1440 SITE ACQUISITION 1440 $0.00 $0.00 $0.00 $0.00
COocCC 1499 DEVELOPMENT ACTIVITIES 1490 $0.00| $0.00| $0.00| $0.00|
cocc 1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
9000 Collateralization or Debt Service paid VIA System
COocCcC of Direct Payment $387,814.00, $387,813.60[  $387,814.00]  $387,813.60
PAGE SUBTOTAL $600,496 $617,367| $617,367| $617,367|
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Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor
and Capital Fund Financing Program

U.S. Department of Housing and Urban Development|

Office of Public and Indian Housing OMB
Approval 2577-0226 (Exp. 4/30/2011)

Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
CFP Grant No: FL39P016501-06 CFFP (YES/NO):NO 2006
SANFORD HOUSING AUTHORITY RHF Grant No:
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
FL29P016-001 Castle Brewer
1406 Operations 1406 $0.00| $0.00| $0.00 $0.00
1408 Management Improvements 1408
$0.00| $0.00| $0.00] $0.00|
1410 Administration 1410
Project Manager $0.00 $0.00 $0.00 $0.00
Modernization Cooredinator $0.00 $0.00 $0.00 $0.00
1430 Fees and Cost 1430
CONSULTANT FEES $0.00| $0.00| $0.00| $0.00|
A & E Fees $0.00 $0.00 $0.00 $0.00|
1450 Site Improvements 1450
504 COMPLIANCE INSTALL CURB CUTS AND RAMPS $0.00| $0.00| $0.00] $0.00|
INSTALL RAILING AT EXTERIOR STEPS $0.00 $0.00 $0.00 $0.00
GENERAL LANDSCAPING $0.00 $0.00 $0.00 $0.00|
PLAYGROUND EQUIPMENT $0.00| $0.00| $0.00| $0.00|
GENERAL STREET REPAIR $0.00| $0.00| $0.00| $0.00|
ELECTRICAL OR GAS DISTRIBUTION LINES $0.00 $0.00 $0.00 $0.00
SEWER LINES (Repair/Camera) $10,000.00 $2,888.40 $2,888.00 $2,888.37
WATER LINES $0.00| $0.00| $0.00| $0.00|
STORM SEWERS $0.00] $0.00| $0.00| $0.00|
REPAIR, REPLACE OR INSTALL FENCE $2,000.00 $0.00 $0.00 $0.00
INSTALL POLE MOUNTED SITE LIGHTING $0.00 $0.00 $0.00 $0.00|
MAIL BOXES $0.00| $0.00| $0.00| $0.00|
Subtotal 1450 $12,000.00 $2,888.40 $2,888.00 $2,888.37
1460 Dwelling Structure 1460
REPLACE WATER HEATERS $0.00| $0.00| $0.00| $0.00|
FA CREW VACANCY REDUCTION $0.00| $3,519.00 $3,519.00 $3,519.00
INSTALL NEW FLOOR TILE $11,817.00 $0.00 $0.00 $0.00
INSTALL NEW FA SYSTEM (HEATING & COOLING) $0.00 $0.00 $0.00 $0.00|
INSTALL NEW WALL OR SPACE HEATERS $0.00| $0.00| $0.00| $0.00|
ELECT. OR Gas SYSTEMS IN UNIT $0.00| $0.00| $0.00| $0.00|
DRYWALL REPLACEMENT $0.00 $0.00 $0.00 $0.00
INTERIOR PAINTING $0.00 $0.00 $0.00 $0.00|
REPLACE KITCHEN CABINETS $20,000.00 $5,460.00 $5,460.00 $5,459.65
REPLACE WINDOWS $0.00| $0.00| $0.00| $0.00|
REPLACE INTERIOR DOORS W/WO FRAMES $0.00 $0.00 $0.00 $0.00
REPLACE EXTERIOR DOORS W/WO FRAMES $0.00 $0.00 $0.00 $0.00|
REPLACE OR INSTALL NEW SCREEN DOORS $0.00| $0.00| $0.00| $0.00|
WINDOW SECURITY SCREENS / SCREENS $0.00| $0.00| $0.00| $0.00|
PAGE SUBTOTAL| $43,817.00 $11,867.40] $11,867.00 $11,867.02

Page 2 of 13





Annual Statement / Performance and Evaluation Report U.S. Department of Housing and Urban Development|

Capital Fund Program, Capital Fund Program Replacement Housing Factor Office of Public and Indian Housing OMB
and Capital Fund Financing Program Approval 2577-0226 (Exp. 4/30/2011)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
CFP Grant No: FL39P016501-06 CFFP (YES/NO):NO 2006
SANFORD HOUSING AUTHORITY RHF Grant No:
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
FL29P016-001 Castle Brewer
1460 Dwelling Structure (CONT.)
REPAIR OR REPLACE BRICK OR STUCCO $0.00 $3,500.00 $3,500.00 $3,500.00
REPAIR OR REPLACE PLUMBING $12,000.00 $0.00 $0.00 $0.00|
REPLACE DOOR HARDWARE $8,000.00 $0.00 $0.00 $0.00
EXTERIOR PAINTING $0.00 $0.00 $0.00 $0.00
Total 1460 $51,817.00 $12,479.00 $12,479.00 $12,478.65
1465 Dwelling Equipment 1465
Replace Ranges $3,000.00 $1,793.00 $1,793.00 $1,793.34
Replace Refrigerators $3,000.00 $2,928.00 $2,928.00 $2,928.00
Total 1465 $6,000.00 $4,721.00 $4,721.00 $4,721.34
1470 Non-Dwelling Structures 1470
DAY CARE CENTER RENOVATION AT 7th St. $0.00 $0.00 $0.00 $0.00
RENOVATION OF COSMOTOLOGY BUILDING $0.00 $0.00 $0.00 $0.00
PLUMBING REPLACEMENT $0.00 $0.00 $0.00 $0.00|
ELECTRICAL REPLACEMENT $0.00 $0.00 $0.00 $0.00
HVAC REPLACEMENT $0.00 $0.00 $0.00 $0.00
SECURITY SYSTEMS $0.00 $0.00 $0.00 $0.00
WINDOW REPLACEMENT $0.00 $0.00 $0.00 $0.00|
DOOR REPLACEMENT $0.00 $0.00 $0.00 $0.00
Total 1470, $0.00 $0.00 $0.00 $0.00
1475 Non-Dwelling Equipment 1475
OFFICE FURNITURE (CENTRAL OFFICE) $0.00 $970.00 $970.00 $970.00
MAINTENANCE EQUIPMENT $10,000.00 $10,908.00 $10,908.00 $10,908.00
COMMUNITY SPACE EQUIPMENT $0.00 $0.00 $0.00 $0.00|
COMPUTER EQUIPMENT $0.00 $0.00 $0.00 $0.00
EXPENDABLE EQUIPMENT W/FORCE ACCOUNT $0.00 $0.00 $0.00 $0.00
TRUCK $0.00 $0.00 $0.00 $0.00
Total 1475 $10,000.00 $11,878.00] $11,878.00 $11,878.00|
1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00
1495.1 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00
PAGE SUBTOTAL $36,000.00, $20,099.00 $20,099.00 $20,099.34
Total Cost for FL29P016-001 $79,817.00 $31,966.40 $31,966.00 $31,966.36
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U.S. Department of Housing and Urban Development|
Office of Public and Indian Housing OMB
Approval 2577-0226 (Exp. 4/30/2011)

Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor
and Capital Fund Financing Program

Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
CFP Grant No: FL39P016501-06 CFFP (YES/NO):NO 2006
SANFORD HOUSING AUTHORITY RHF Grant No:
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
FL29P016-002 William Clark
1406 Operations 1406 $0.00 $0.00 $0.00 $0.00
1408 Management Improvements 1408
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00|
1410 Administration 1410
Project Manager $0.00] $0.00| $0.00| $0.00|
Modernization Cooredinator $0.00 $0.00 $0.00 $0.00)
1430 Fees and Cost 1430
CONSULTANT FEES $0.00 $0.00 $0.00 $0.00
A & E Fees $0.00| $0.00| $0.00| $0.00|
1450 Site Improvements 1450
504 COMPLIANCE INSTALL CURB CUTS AND RAMPS $0.00 $0.00 $0.00 $0.00|
INSTALL RAILING AT EXTERIOR STEPS $1,600.00 $0.00| $0.00| $0.00|
GENERAL LANDSCAPING $0.00| $0.00| $0.00| $0.00|
PLAYGROUND EQUIPMENT $0.00 $0.00 $0.00 $0.00
GENERAL STREET REPAIR $0.00 $0.00 $0.00 $0.00|
ELECTRICAL OR GAS DISTRIBUTION LINES $0.00| $0.00| $0.00| $0.00|
SEWER LINES $0.00| $753.00 $753.00 $753.00
WATER LINES $0.00 $0.00 $0.00 $0.00
STORM SEWERS $0.00 $0.00 $0.00 $0.00|
REPAIR, REPLACE OR INSTALL FENCE $0.00| $0.00| $0.00| $0.00|
INSTALL POLE MOUNTED SITE LIGHTING $0.00| $0.00| $0.00| $0.00|
MAIL BOXES $0.00 $0.00 $0.00 $0.00
Subtotal 1450 $1,600.00 $753.00 $753.00 $753.00
1460 Dwelling Structure 1460
REPLACE WATER HEATERS $0.00 $0.00 $0.00 $0.00
FA CREW VACANCY REDUCTION $0.00 $2,208.00 $2,208.00 $2,208.00
INSTALL NEW FA SYSTEM (HEATING & COOLING) $0.00| $0.00| $0.00| $0.00|
ELECT. OR GAS SYSTEM IMPROVEMENTS TO UNITS $0.00| $0.00| $0.00| $0.00|
DRYWALL REPLACEMENT $0.00 $0.00 $0.00 $0.00
INTERIOR PAINTING $0.00 $0.00 $0.00 $0.00|
REPLACE KITCHEN CABINETS $0.00| $0.00| $0.00| $0.00|
BATHROOM RENOVATION $0.00| $0.00| $0.00| $0.00|
REPLACE ROOF SHINGLES $0.00 $0.00 $0.00 $0.00
REPLACE WINDOWS $0.00 $0.00 $0.00 $0.00|
REPLACE INTERIOR DOORS W/WO FRAMES $0.00| $0.00| $0.00| $0.00|
REPLACE EXTERIOR DOORS W/WO FRAMES $0.00| $0.00| $0.00| $0.00|
REPLACE OR INSTALL NEW SCREEN DOORS $15,000.00 $0.00 $0.00 $0.00
WINDOW SECURITY SCREENS / SCREENS $0.00 $0.00 $0.00 $0.00|
PAGE SUBTOTAL]| $16,600.00 $2,961.00 $2,961.00 $2,961.00
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Annual Statement / Performance and Evaluation Report U.S. Department of Housing and Urban Development|

Capital Fund Program, Capital Fund Program Replacement Housing Factor Office of Public and Indian Housing OMB
and Capital Fund Financing Program Approval 2577-0226 (Exp. 4/30/2011)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
CFP Grant No: FL39P016501-06 CFFP (YES/NO):NO 2006
SANFORD HOUSING AUTHORITY RHF Grant No:
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
FL29P016-002 William Clark
1460 Dwelling Structure (CONT.)
REPAIR OR REPLACE BRICK OR STUCCO $0.00 $0.00 $0.00 $0.00|
REPAIR OR REPLACE PLUMBING $0.00| $0.00| $0.00| $0.00|
REPLACE DOOR HARDWARE $0.00] $0.00| $0.00] $0.00|
EXTERIOR PAINTING $0.00 $0.00 $0.00 $0.00
Total 1460, $15,000.00 $2,208.00 $2,208.00 $2,208.00
1465 Dwelling Equipment 1465
Replace Ranges $3,000.00 $1,190.00 $1,190.00 $1,190.00
Replace Refrigerators $3,000.00 $2,040.00 $2,040.00 $2,040.00
Total 1465 $6,000.00 $3,230.00 $3,230.00 $3,230.00
1470 Non-Dwelling Structures 1470
DAY CARE CENTER CONSTRUCTION $0.00| $0.00| $0.00| $0.00|
COMMUNITY BUILDING CONSTRUCTION $0.00| $0.00| $0.00] $0.00|
PLUMBING REPLACEMENT $0.00 $0.00 $0.00 $0.00
ELECTRICAL REPLACEMENT $0.00 $0.00 $0.00 $0.00|
HVAC REPLACEMENT $0.00| $0.00| $0.00| $0.00|
SECURITY SYSTEMS $0.00| $0.00| $0.00] $0.00|
WINDOW REPLACEMENT $0.00 $0.00 $0.00 $0.00
DOOR REPLACEMENT $0.00 $0.00 $0.00 $0.00|
Total 1470, $0.00| $0.00| $0.00| $0.00|
1475 Non-Dwelling Equipment 1475
OFFICE FURNITURE $0.00| $0.00| $0.00| $0.00|
MAINTENANCE EQUIPMENT $0.00| $0.00| $0.00] $0.00|
COMMUNITY SPACE EQUIPMENT $0.00 $0.00 $0.00 $0.00
COMPUTER EQUIPMENT $0.00 $0.00 $0.00 $0.00|
EXPENDABLE EQUIPMENT W/FORCE ACCOUNT $0.00| $0.00| $0.00| $0.00|
Total 1475 $0.00 $0.00 $0.00 $0.00
1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00
1495.1 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00
PAGE SUBTOTAL| $6,000.00 $3,230.00 $3,230.00 $3,230.00
Total Cost for FL29P016-002 $22,600.00 $6,191.00 $6,191.00 $6,191.00
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Annual Statement / Performance and Evaluation Report U.S. Department of Housing and Urban Development|

Capital Fund Program, Capital Fund Program Replacement Housing Factor Office of Public and Indian Housing OMB
and Capital Fund Financing Program Approval 2577-0226 (Exp. 4/30/2011)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
CFP Grant No: FL39P016501-06 CFFP (YES/NO):NO 2006
SANFORD HOUSING AUTHORITY RHF Grant No:
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
FL29P016-003 Edward Higgins
1406 Operations 1406 $0.00 $0.00 $0.00 $0.00
1408 Management Improvements 1408
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00|
1410 Administration 1410
Project Manager $0.00] $0.00| $0.00| $0.00|
Modernization Cooredinator $0.00 $0.00 $0.00 $0.00
1430 Fees and Cost 1430
CONSULTANT FEES $0.00 $0.00 $0.00 $0.00
A & E Fees $0.00| $0.00| $0.00| $0.00|
1450 Site Improvements 1450
504 COMPLIANCE INSTALL CURB CUTS AND RAMPS $0.00 $3,200.00 $3,200.00 $3,200.00
REPAIR OR REPLACE CURBING/PARKING $10,000.00 $9,500.00 $9,500.00 $9,500.00
GENERAL LANDSCAPING $0.00| $0.00| $0.00| $0.00|
PLAYGROUND EQUIPMENT $0.00 $0.00 $0.00 $0.00
GENERAL STREET REPAIR $0.00| $0.00 $0.00 $0.00|
ELECTRICAL OR GAS DISTRIBUTION LINES $0.00| $0.00| $0.00| $0.00|
SEWER LINES $0.00| $0.00| $0.00| $0.00|
WATER LINES $0.00 $0.00 $0.00 $0.00
STORM SEWERS $0.00 $0.00 $0.00 $0.00|
REPAIR, REPLACE OR INSTALL FENCE $0.00| $2,260.00 $2,260.00 $2,260.00
INSTALL POLE MOUNTED SITE LIGHTING $0.00| $0.00| $0.00| $0.00|
MAIL BOXES $0.00 $0.00 $0.00 $0.00
Subtotal 1450 $10,000.00 $14,960.00 $14,960.00 $14,960.00
1460 Dwelling Structure 1460
REPLACE WATER HEATERS $0.00 $0.00 $0.00 $0.00
FA CREW VACANCY REDUCTION $0.00| $1,053.00 $1,053.00 $1,053.00
INSTALL NEW FA SYSTEM (HEATING & COOLING) $0.00| $0.00| $0.00| $0.00|
ELECT. OR GAS SYSTEM IMPROVEMENTS TO UNITS $0.00] $0.00| $0.00] $0.00|
DRYWALL REPLACEMENT $0.00 $0.00 $0.00 $0.00
INTERIOR PAINTING $0.00| $0.00 $0.00 $0.00|
REPLACE KITCHEN CABINETS $7,000.00 $2,550.00 $2,550.00 $2,550.00
BATHROOM RENOVATION $0.00| $0.00| $0.00| $0.00|
REPLACE ROOF SHINGLES $0.00 $0.00 $0.00 $0.00
REPLACE WINDOWS $0.00 $0.00 $0.00 $0.00|
REPLACE INTERIOR DOORS W/WO FRAMES $0.00| $0.00| $0.00| $0.00|
REPLACE EXTERIOR DOORS W/WO FRAMES $0.00| $0.00| $0.00] $0.00|
REPLACE OR INSTALL NEW SCREEN DOORS $0.00 $0.00 $0.00 $0.00
WINDOW SECURITY SCREENS / SCREENS $0.00 $0.00 $0.00 $0.00|
PAGE SUBTOTAL| $17,000.00 $18,563.00] $18,563.00 $18,563.00
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Annual Statement / Performance and Evaluation Report U.S. Department of Housing and Urban Development|

Capital Fund Program, Capital Fund Program Replacement Housing Factor Office of Public and Indian Housing OMB
and Capital Fund Financing Program Approval 2577-0226 (Exp. 4/30/2011)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
CFP Grant No: FL39P016501-06 CFFP (YES/NO):NO 2006
SANFORD HOUSING AUTHORITY RHF Grant No:
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
FL29P016-003 Edward Higgins
1460 Dwelling Structure (CONT.)
INTERIOR REHAB # 35 $0.00 $7,025.00 $7,025.00 $7,025.00]
REPAIR OR REPLACE PLUMBING $0.00 $0.00 $0.00 $0.00
REPLACE DOOR HARDWARE $4,000.00 $0.00 $0.00 $0.00
EXTERIOR PAINTING $0.00 $0.00 $0.00 $0.00
Total 1460 $11,000.00 $10,628.00 $10,628.00 $10,628.00
1465 Dwelling Equipment 1465
Replace Ranges $1,000.00 $560.00 $560.00 $560.00
Replace Refrigerators $1,000.00 $960.00 $960.00 $960.00
Total 1465 $2,000.00 $1,520.00 $1,520.00 $1,520.00
1470 Non-Dwelling Structures 1470
DAY CARE CENTER CONSTRUCTION $0.00 $0.00 $0.00 $0.00
COMMUNITY BUILDING CONSTRUCTION $0.00| $0.00| $0.00] $0.00|
PLUMBING REPLACEMENT $0.00 $0.00 $0.00 $0.00
ELECTRICAL REPLACEMENT $0.00 $0.00 $0.00 $0.00|
HVAC REPLACEMENT $0.00 $0.00 $0.00 $0.00
SECURITY SYSTEMS $0.00 $0.00 $0.00 $0.00
WINDOW REPLACEMENT $0.00 $0.00 $0.00 $0.00
MAINTENANCE BUILDING REPAIR $8,000.00] $0.00 $0.00 $0.00|
Total 1470 $8,000.00 $0.00 $0.00 $0.00
1475 Non-Dwelling Equipment 1475
OFFICE FURNITURE $0.00 $0.00 $0.00 $0.00
MAINTENANCE EQUIPMENT $0.00| $0.00| $0.00] $0.00|
COMMUNITY SPACE EQUIPMENT $0.00 $0.00 $0.00 $0.00
COMPUTER EQUIPMENT $0.00 $0.00 $0.00 $0.00|
EXPENDABLE EQUIPMENT W/FORCE ACCOUNT $0.00 $0.00 $0.00 $0.00
Total 1475 $0.00 $0.00 $0.00 $0.00
1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00
1495.1 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00|
PAGE SUBTOTAL $14,000.00 $8,545.00 $8,545.00 $8,545.00
Total Cost for FL29P016-003| $31,000.00 $27,108.00] $27,108.00 $27,108.00|
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U.S. Department of Housing and Urban Development|
Office of Public and Indian Housing OMB
Approval 2577-0226 (Exp. 4/30/2011)

Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor
and Capital Fund Financing Program

Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
CFP Grant No: FL39P016501-06 CFFP (YES/NO):NO 2006
SANFORD HOUSING AUTHORITY RHF Grant No:
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
FL29P016-004 Cowan Moughton
1406 Operations 1406 $0.00 $0.00 $0.00 $0.00
1408 Management Improvements 1408
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00|
1410 Administration 1410
Project Manager $0.00] $0.00| $0.00| $0.00|
Modernization Cooredinator $0.00 $0.00 $0.00 $0.00)
1430 Fees and Cost 1430
CONSULTANT FEES $0.00 $0.00 $0.00 $0.00
A & E Fees $0.00| $0.00| $0.00| $0.00|
1450 Site Improvements 1450
504 COMPLIANCE INSTALL CURB CUTS AND RAMPS $0.00 $0.00 $0.00 $0.00
INSTALL RAILING AT EXTERIOR STEPS $0.00| $0.00| $0.00| $0.00|
GENERAL LANDSCAPING $0.00] $0.00| $0.00| $0.00|
PLAYGROUND EQUIPMENT $0.00 $0.00 $0.00 $0.00
GENERAL STREET REPAIR $0.00 $0.00 $0.00 $0.00|
ELECTRICAL OR GAS DISTRIBUTION LINES $0.00| $0.00| $0.00| $0.00|
SEWER LINES $0.00] $0.00| $0.00| $0.00|
WATER LINES $0.00 $0.00 $0.00 $0.00
STORM SEWERS $0.00 $0.00 $0.00 $0.00|
REPAIR, REPLACE OR INSTALL FENCE $0.00| $0.00| $0.00| $0.00|
INSTALL POLE MOUNTED SITE LIGHTING $0.00| $0.00| $0.00| $0.00|
MAIL BOXES $0.00 $0.00 $0.00 $0.00
Subtotal 1450 $0.00 $0.00 $0.00 $0.00|
1460 Dwelling Structure 1460
REPLACE WATER HEATERS $0.00 $0.00 $0.00 $0.00
FA CREW VACANCY REDUCTION $0.00 $770.00 $770.00 $770.00
INSTALL NEW FA SYSTEM (HEATING & COOLING) $0.00| $0.00| $0.00| $0.00|
ELECT. OR GAS SYSTEM IMPROVEMENTS TO UNITS $0.00| $0.00| $0.00] $0.00|
DRYWALL REPLACEMENT $0.00 $0.00 $0.00 $0.00
INTERIOR PAINTING $0.00 $0.00 $0.00 $0.00|
REPLACE KITCHEN CABINETS $0.00| $0.00| $0.00| $0.00|
BATHROOM RENOVATION $0.00| $0.00| $0.00| $0.00|
REPLACE ROOF SHINGLES $0.00 $0.00 $0.00 $0.00
REPLACE WINDOWS $0.00 $0.00 $0.00 $0.00|
REPLACE INTERIOR DOORS W/WO FRAMES $0.00| $0.00| $0.00| $0.00|
REPLACE EXTERIOR DOORS W/WO FRAMES $0.00| $0.00| $0.00| $0.00|
REPLACE OR INSTALL NEW SCREEN DOORS $0.00 $0.00 $0.00 $0.00
WINDOW SECURITY SCREENS / SCREENS $0.00 $0.00 $0.00 $0.00|
PAGE SUBTOTAL| $0.00] $770.00 $770.00 $770.00|
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U.S. Department of Housing and Urban Development|
Office of Public and Indian Housing OMB
Approval 2577-0226 (Exp. 4/30/2011)

Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor
and Capital Fund Financing Program

Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
CFP Grant No: FL39P016501-06 CFFP (YES/NO):NO 2006
SANFORD HOUSING AUTHORITY RHF Grant No:
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
FL29P016-004 Cowan Moughton
1460 Dwelling Structure (CONT.)
REPAIR OR REPLACE BRICK OR STUCCO $0.00 $0.00 $0.00 $0.00|
REPAIR OR REPLACE PLUMBING $0.00| $0.00| $0.00| $0.00|
REPLACE DOOR HARDWARE $0.00] $0.00| $0.00] $0.00|
EXTERIOR PAINTING $0.00 $0.00 $0.00 $0.00
Total 1460, $0.00 $770.00 $770.00 $770.00]
1465 Dwelling Equipment 1465
Replace Ranges $0.00 $392.00 $392.00 $392.00
Replace Refrigerators $0.00 $672.00 $672.00 $672.00
Total 1465 $0.00| $1,064.00 $1,064.00 $1,064.00
1470 Non-Dwelling Structures 1470
DAY CARE CENTER CONSTRUCTION $0.00 $0.00 $0.00 $0.00
COMMUNITY BUILDING CONSTRUCTION $0.00 $0.00 $0.00 $0.00
PLUMBING REPLACEMENT $0.00 $0.00 $0.00 $0.00
ELECTRICAL REPLACEMENT $0.00 $0.00 $0.00 $0.00
HVAC REPLACEMENT $0.00 $0.00 $0.00 $0.00
SECURITY SYSTEMS $0.00 $0.00 $0.00 $0.00
WINDOW REPLACEMENT $0.00 $0.00 $0.00 $0.00
DOOR REPLACEMENT $0.00 $0.00 $0.00 $0.00
Total 1470, $0.00| $0.00| $0.00| $0.00|
1475 Non-Dwelling Equipment 1475
OFFICE FURNITURE $0.00 $0.00 $0.00 $0.00
MAINTENANCE EQUIPMENT $0.00 $0.00 $0.00 $0.00
COMMUNITY SPACE EQUIPMENT $0.00 $0.00 $0.00 $0.00
COMPUTER EQUIPMENT $0.00 $0.00 $0.00 $0.00
EXPENDABLE EQUIPMENT W/FORCE ACCOUNT $0.00 $0.00 $0.00 $0.00
Total 1475 $0.00 $0.00 $0.00 $0.00
1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00
1495.1 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00
PAGE SUBTOTAL| $0.00 $0.00 $0.00 $0.00|
Total Cost for FL29P016-004 $0.00| $1,834.00 $1,834.00 $1,834.00
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U.S. Department of Housing and Urban Development|
Office of Public and Indian Housing OMB
Approval 2577-0226 (Exp. 4/30/2011)

Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor
and Capital Fund Financing Program

Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
CFP Grant No: FL39P016501-06 CFFP (YES/NO):NO 2006
SANFORD HOUSING AUTHORITY RHF Grant No:
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
FL29P016-005 Lake Monroe Terrace
1406 Operations 1406 $0.00 $0.00 $0.00 $0.00
1408 Management Improvements 1408
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00|
1410 Administration 1410
Project Manager $0.00] $0.00| $0.00| $0.00|
Modernization Cooredinator $0.00 $0.00 $0.00 $0.00
1430 Fees and Cost 1430
CONSULTANT FEES $0.00 $0.00 $0.00 $0.00
A & E Fees $0.00| $0.00| $0.00| $0.00|
1450 Site Improvements 1450
504 COMPLIANCE INSTALL CURB CUTS AND RAMPS $0.00 $0.00 $0.00 $0.00
INSTALL RAILING AT EXTERIOR STEPS $2,000.00 $0.00| $0.00| $0.00|
GENERAL LANDSCAPING $0.00| $0.00| $0.00| $0.00|
PLAYGROUND EQUIPMENT $0.00| $0.00| $0.00| $0.00|
GENERAL STREET REPAIR $0.00 $0.00 $0.00 $0.00
ELECTRICAL OR GAS DISTRIBUTION LINES $0.00| $0.00| $0.00| $0.00|
SEWER LINES $4,000.00 $14,898.00] $14,898.00 $14,898.00
WATER LINES $0.00| $0.00| $0.00] $0.00|
STORM SEWERS $0.00 $0.00 $0.00 $0.00
REPAIR, REPLACE OR INSTALL FENCE $0.00| $0.00| $0.00| $0.00|
INSTALL POLE MOUNTED SITE LIGHTING $0.00| $0.00| $0.00| $0.00|
MAIL BOXES $0.00] $0.00| $0.00] $0.00|
Subtotal 1450 $6,000.00 $14,898.00 $14,898.00 $14,898.00
1460 Dwelling Structure 1460
REPLACE WATER HEATERS $0.00] $0.00| $0.00| $0.00|
FA CREW VACANCY REDUCTION $0.00 $2,568.00 $2,568.00 $2,568.00
INSTALL NEW FA SYSTEM (HEATING & COOLING) $0.00 $0.00 $0.00 $0.00|
ELECT. OR GAS SYSTEM IMPROVEMENTS TO UNITS $0.00 $0.00 $0.00 $0.00
DRYWALL REPLACEMENT $0.00| $0.00| $0.00| $0.00|
INTERIOR PAINTING $0.00| $0.00| $0.00] $0.00|
REPLACE KITCHEN CABINETS $0.00 $0.00 $0.00 $0.00
BATHROOM RENOVATION $0.00 $0.00 $0.00 $0.00|
REPLACE ROOF SHINGLES $0.00| $0.00| $0.00| $0.00|
REPLACE WINDOWS $0.00| $0.00| $0.00| $0.00|
REPLACE INTERIOR DOORS W/WO FRAMES $0.00 $0.00 $0.00 $0.00
REPLACE EXTERIOR DOORS W/WO FRAMES $0.00 $0.00 $0.00 $0.00|
REPLACE OR INSTALL NEW SCREEN DOORS $0.00| $0.00| $0.00| $0.00|
WINDOW SECURITY SCREENS / SCREENS $0.00] $0.00| $0.00| $0.00|
PAGE SUBTOTAL] $6,000.00 $17,466.00] $17,466.00 $17,466.00|
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U.S. Department of Housing and Urban Development|
Office of Public and Indian Housing OMB
Approval 2577-0226 (Exp. 4/30/2011)

Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor
and Capital Fund Financing Program

Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
CFP Grant No: FL39P016501-06 CFFP (YES/NO):NO 2006
SANFORD HOUSING AUTHORITY RHF Grant No:
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
FL29P016-005 Lake Monroe Terrace
1460 Dwelling Structure (CONT.)
REPAIR OR REPLACE BRICK OR STUCCO $0.00 $0.00 $0.00 $0.00|
REPAIR OR REPLACE PLUMBING $0.00| $0.00| $0.00| $0.00|
REPLACE DOOR HARDWARE INCLUDING LOCKS $4,000.00 $0.00| $0.00| $0.00|
EXTERIOR PAINTING $0.00 $0.00 $0.00 $0.00
Total 1460, $4,000.00 $2,568.00 $2,568.00 $2,568.00
1465 Dwelling Equipment 1465
REPLACE RANGES AND REFRIGERATORS $1,000.00 $1,400.00 $1,400.00 $1,400.00
$1,000.00 $2,400.00 $2,400.00 $2,400.00
Total 1465 $2,000.00 $3,800.00 $3,800.00 $3,800.00
1470 Non-Dwelling Structures 1470
DAY CARE CENTER CONSTRUCTION $0.00 $0.00 $0.00 $0.00
COMMUNITY BUILDING CONSTRUCTION $0.00 $0.00 $0.00 $0.00
PLUMBING REPLACEMENT $0.00 $0.00 $0.00 $0.00
ELECTRICAL REPLACEMENT $0.00 $0.00 $0.00 $0.00
HVAC REPLACEMENT $0.00 $0.00 $0.00 $0.00
SECURITY SYSTEMS $0.00 $0.00 $0.00 $0.00
WINDOW REPLACEMENT $0.00 $0.00 $0.00 $0.00
DOOR REPLACEMENT $0.00 $0.00 $0.00 $0.00
Total 1470, $0.00| $0.00| $0.00| $0.00|
1475 Non-Dwelling Equipment 1475
VEHICLES $0.00 $0.00 $0.00 $0.00
MAINTENANCE EQUIPMENT $0.00 $0.00 $0.00 $0.00
COMMUNITY SPACE EQUIPMENT $0.00 $0.00 $0.00 $0.00
COMPUTER EQUIPMENT $0.00 $0.00 $0.00 $0.00
EXPENDABLE EQUIPMENT W/FORCE ACCOUNT $0.00 $0.00 $0.00 $0.00
Total 1475 $0.00 $0.00 $0.00 $0.00
1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00
1495.1 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00
PAGE SUBTOTAL| $6,000.00 $3,800.00 $3,800.00 $3,800.00
Total Cost for FL29P016-005 $12,000.00 $21,266.00| $21,266.00 $21,266.00|
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U.S. Department of Housing and Urban Development|
Office of Public and Indian Housing OMB
Approval 2577-0226 (Exp. 4/30/2011)

Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor
and Capital Fund Financing Program

Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
CFP Grant No: FL39P016501-06 CFFP (YES/NO):NO 2006
SANFORD HOUSING AUTHORITY RHF Grant No:
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
FL29P016-006 Redding Gardens
1406 Operations 1406 $0.00 $0.00 $0.00 $0.00
1408 Management Improvements 1408
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00|
1410 Administration 1410
Project Manager $0.00] $0.00| $0.00| $0.00|
Modernization Cooredinator $0.00 $0.00 $0.00 $0.00
1430 Fees and Cost 1430
CONSULTANT FEES $0.00 $0.00 $0.00 $0.00
A & E Fees $0.00| $0.00| $0.00| $0.00|
1450 Site Improvements 1450
504 COMPLIANCE INSTALL CURB CUTS AND RAMPS $0.00 $0.00 $0.00 $0.00
REPAIR OR REPLACE CURBING/RESURFACE $12,000.00 $14,999.00 $14,999.00 $14,999.00
INSTALL RAILING AT EXTERIOR STEPS $0.00| $0.00| $0.00| $0.00|
REPAIR OR REPLACEMENT OF CONCRETE STEPS $0.00| $0.00| $0.00| $0.00|
GENERAL LANDSCAPING $0.00 $0.00 $0.00 $0.00
GENERAL SIDEWALK REPAIR OR REPLACEMENT $0.00| $6,600.00 $6,600.00 $6,600.00
SEWER LINES (Repair / Camera) $10,000.00 $2,385.00 $2,385.00 $2,385.00
WATER LINES $0.00| $0.00| $0.00] $0.00|
STORM SEWERS $0.00 $0.00 $0.00 $0.00
REPAIR, REPLACE OR INSTALL FENCE $0.00| $0.00| $0.00 $0.00|
INSTALL POLE MOUNTED SITE LIGHTING $0.00| $0.00| $0.00| $0.00|
MAIL BOXES $0.00] $0.00| $0.00] $0.00|
Subtotal 1450 $22,000.00 $23,984.00 $23,984.00 $23,984.00
1460 Dwelling Structure 1460
REPLACE WATER HEATERS $0.00] $0.00| $0.00| $0.00|
FA CREW VACANCY REDUCTION $0.00 $2,568.00 $2,568.00 $2,568.00
INSTALL NEW VINYL FLOOR TILE $0.00| $0.00| $0.00 $0.00|
INSTALL NEW FA SYSTEM (HEATING & COOLING) $18,000.00 $4,275.00 $4,275.00 $4,275.00
DRYWALL REPLACEMENT $0.00| $0.00| $0.00] $0.00|
INTERIOR PAINTING $0.00 $0.00 $0.00 $0.00
REPLACE KITCHEN CABINETS $0.00| $0.00| $0.00 $0.00|
BATHROOM RENOVATION $0.00| $0.00| $0.00| $0.00|
REPLACE ROOF SHINGLES $0.00] $0.00| $0.00| $0.00|
REPLACE WINDOWS $0.00 $0.00 $0.00 $0.00
REPLACE INTERIOR DOORS W/WO FRAMES $0.00 $0.00 $0.00 $0.00|
REPLACE EXTERIOR DOORS W/WO FRAMES $0.00| $0.00| $0.00| $0.00|
REPLACE OR INSTALL NEW SCREEN DOORS $0.00| $0.00| $0.00| $0.00|
WINDOW SECURITY SCREENS / SCREENS $0.00 $0.00 $0.00 $0.00
PAGE SUBTOTAL| $40,000.00 $30,827.00 $30,827.00 $30,827.00
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Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor
and Capital Fund Financing Program

U.S. Department of Housing and Urban Development|
Office of Public and Indian Housing OMB
Approval 2577-0226 (Exp. 4/30/2011)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
CFP Grant No: FL39P016501-06 CFFP (YES/NO):NO 2006
SANFORD HOUSING AUTHORITY RHF Grant No:
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
FL29P016-006 Redding Gardens
1460 Dwelling Structure (CONT.)
REPAIR OR REPLACE BRICK OR STUCCO $0.00 $0.00 $0.00 $0.00|
REPAIR OR REPLACE PLUMBING $0.00| $0.00| $0.00| $0.00|
REPLACE DOOR HARDWARE $9,000.00 $7,370.00 $7,370.00 $7,370.00
EXTERIOR PAINTING $0.00 $0.00 $0.00 $0.00
Total 1460, $27,000.00 $14,213.00 $14,213.00 $14,213.00
1465 Dwelling Equipment 1465
Replace Ranges $1,000.00 $1,400.00 $1,400.00 $1,400.00
Replace Refrigerators $1,000.00 $2,400.00 $2,400.00 $2,400.00
Total 1465 $2,000.00 $3,800.00 $3,800.00 $3,800.00
1470 Non-Dwelling Structures 1470
DAY CARE CENTER CONSTRUCTION $0.00 $0.00 $0.00 $0.00
COMMUNITY BUILDING CONSTRUCTION $0.00 $0.00 $0.00 $0.00
PLUMBING REPLACEMENT $0.00 $0.00 $0.00 $0.00
ELECTRICAL REPLACEMENT $0.00 $0.00 $0.00 $0.00
EXTERIOR A C UNIT COMMUNITY BLDG. $0.00| $9,100.00 $9,100.00 $9,100.00
SECURITY SYSTEMS $0.00 $0.00 $0.00 $0.00
WINDOW REPLACEMENT $0.00 $0.00 $0.00 $0.00
DOOR REPLACEMENT $0.00 $0.00 $0.00 $0.00
Total 1470 $0.00| $9,100.00 $9,100.00 $9,100.00
1475 Non-Dwelling Equipment 1475
OFFICE FURNITURE $0.00 $0.00 $0.00 $0.00
MAINTENANCE EQUIPMENT $0.00 $0.00 $0.00 $0.00
COMMUNITY SPACE EQUIPMENT $0.00 $0.00 $0.00 $0.00
COMPUTER EQUIPMENT $0.00 $0.00 $0.00 $0.00
EXPENDABLE EQUIPMENT W/FORCE ACCOUNT $0.00 $0.00 $0.00 $0.00
WASHERS & DRYERS $0.00| $0.00| $0.00| $0.00|
Total 1475 $0.00 $0.00 $0.00 $0.00
1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00
1495.1 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00
PAGE SUBTOTAL| $11,000.00 $20,270.00 $20,270.00 $20,270.00
Total Cost for FL29P016-006 $51,000.00 $51,097.00] $51,097.00 $51,097.00|
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Physical Needs Assessment
Capital Fund Financing Program/
Operating Fund Financing Program

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157
(exp. 11/2008)

HA Name

Housing Authority of the City of Sanford

HA Number
FL16

FY of Assessment

2009

O

Original

Revision

Date Prepared: 2/9/2009

Date Revised:

(1.0) Project Data

94 Castle Brewer Court

Castle Brewer Court

(1.1) Management Office Address

(1.2) Project Name

(1.5) Year of Last Substantial Mod 1979

(1.6) Occupancy Rate 100%
(Rentable Units Only)

(1.7) Latest PASS REAC Score

Total Units 125

(1.8) Total Buildings 56

Occupied Units 125

Vacant/Rentable Units 0

(1.3) Development No.| FL29P016-001 | (1.4) DOFA Date| 11/30/1951

[“hmily
1.9) derly (1.10) S-F Detached
Occupancy  [“hmily & Disabled Structure Semi-Detached
Type(s) erly & Disabled Type(s) Row or Townhome
(Check) bt Applicable (Check [ M-F/walkup
all that apply) [Ticial Designation: Elderly all that [] Elevator

[CIficial Designation: Disabled apply) ] Non-Dwelling

[Fficial Designation: Mixed

(1.11) Bedroom Distribution

| Eff 1BR 2BR 3BR 4BR 5BR+
(1.11a) Occupied 24 52 36 12 1
(1.11b) Vacant
Total Units 0 24 52 36 12 1
Avg Bedrooms per Unit 231

(2.0) Physical Needs Assessment Summary Data

(2.1) PNA Conducted By: (PHA/ 3rd Party)

[J PHA Internally
3rd Pary Independent

(2.5) Inspector Contact Name:

(2.6) Company Name or PHA Title:

James W. Abernathy

JWA Management Services

(2.2) First Year Covered by PNA 2009 (2.7) Inspector Contact Phone: (904) 502-3226
(2.3) Length of PNA (in years) )
(2.4) Unit Interiors Inspected (#) 12 (2.8) Data Annual Inspections
Units Inspected as % of Total 10% Source(s) for Contractor
(2.9) Total Residential Buildings 55 PNA REAC Inspections
(2.10) Number of Building Exteriors Inspected 55
(2.11) Total Off-Street Parking Spaces 110 (2.14) Units Inspected by Bedroom Size
(2.12) Site Acreage 18.15 |acres Eff 1BR 2BR 3BR 4BR 5BR+
(2.13) Parking Area (in square feet) 99,031 |SF 3 3 3 3
(2.15) Physical Improvements Will Result in Structural/System Soundness at a Reasonable Cost Yes [J No
(2.16) Development Has Long-Term Physical and Social Viability Yes ] No
(3.0) Total Physical Needs Summary
Major Category Immediate Yiasrs ti{)s \l(falrg Igazrg Total Needs

Site $ 2,429,900 | $ - $ - $ - $ - $ 2,429,900
Common Buildings $ 400,000 | $ - $ - $ - $ - $ 400,000
Unit Exteriors $ 3,273,700 | $ - $ - $ - $ - $ 3,273,700
Unit Interiors $ 1,528,700 | $ - $ - $ - $ - $ 1,528,700
Mechanical $ 1,799,200 | $ - $ - $ - $ - $ 1,799,200
Other $ 5,625,000 | $ - $ - $ B $ - $ 5,625,000
Totals $ 15,056,500 | $ - $ - $ - $ - $ 15,056,500
Amount of PNA relating to Lead Paint/Asbestos $ - $ -
Amount of PNA relating to Section 504 Compliance $ - $ -
New Construction $ 500,000

TOTAL PHYSICAL NEEDS $ 15,556,500
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Landscape Lump Sum 1 1| $100,000.00 $ 100,000 | $
Fencing Per Sq. Ft. $ - $
Fence Painting Per Sq. Ft. $ - $
Dumpsters & Enclosures Per Unit 7 7 $7,500.00 $ 52,500 | $
Electric Distribution Per Sq. Ft. $ - $
Playground Areas/Equipment Lump Sum 1 1| $100,000.00 $ 100,000 | $
Water Meters Per Unit 126 126 $250.00 | $ 31,500 | $
Other (Specify) $ - $
Site Subtotals $ 2,429,900 | $
(4.10) Common Buildings--Rehab Only

Administrative Building Lump Sum 1 1]|$ 200,000.00 |$ 200,000 | $
Community Building Other 1 1|$ 200,000.00 | $ 200,000 | $
Shop Other $ - $
Storage Area Other $ - $
Central Boiler Other $ - $
Central Chiller Other $ - $
Family Invesment Center Other $ - $
Day Care Center Other $ - $
Laundry Areas Other $ - $
Common Area Washers Other $ - $
Common Area Dryers Other $ - $
Common Area Finishes Other $ - $
Other (Specify) Other $ - $
Other (Specify) $ - $
Common Subtotals $ 400,000 | $

(4.11) Unit Exteriors
Carports/Surface Garage Other $ - $
Structural Wind Upload Repairs with Facade CH. Per Unit 125 125 | $ 9,000.00 | $ 1,125,000 | $
Building Slab Other $ - $
Roofs Per Unit 125 125 | $ 6,000.00 | $ 750,000 | $
Canopies Other $ - $
Tuck-Pointing Other $ - $
Exterior Paint & Caulking Other $ - $
Soffits Other $ - $
Siding Other $ - $
Exterior Stairwells/Fire Escapes Other $ - $
Landings & Railings Other $ - $
Balconies & Railings Other $ - $
Mail Facilities Other $ - $
Exterior Doors Per Unit 298 298 | $ 400.00 | $ 119,200 | $
Windows Per Unit 1,414 1,414 | $ 400.00 | $ 565,600 | $
Gutters/Downspouts Other $ - $
Columns & Porches Per Unit 125 125 | $ 2,500.00 | $ 312,500 | $
Decks & Patios Other $ - $
Exterior Lighting Other $ - $
Window Security Screens Per Unit 1,414 1,414 | $ 275.00 | $ 388,900 | $
Master Key Hardware Per Unit 250 250 | $ 50.00 | $ 12,500 | $
Unit Exterior Subtotals $ 3,273,700 | $
(4.12) Unit Interiors

Interior Painting (non routine) Per Unit 125 125 | $ 850.00 | $ 106,300 | $
Interior Doors Per Unit 766 766 | $ 75.00 | $ 57,500 | $
Flooring (non routine) Per Sg. Ft. 90,000 90,000 | $ 250 1% 225,000 | $
Shower/Tub Surrounds Per Unit 125 125 | $ 400.00 | $ 50,000 | $
Commodes Per Unit 125 125 | $ 375.00 | s 46,900 | $
Vanities Per Unit 125 125 | $ 250.00 | $ 31,300 | $
Faucets Other 125 125 | $ 175.00 | $ 21,900 | $
Bathroom Flooring (non cyclical) Other 125 125 | $ 300.00 | 37,500 | $
Kitchen Cabinets Per Unit 125 125 | $ 6,000.00 | $ 750,000 | $
Ranges Per Unit 125 125 | $ 375.00 | $ 46,900 | $
Range Hoods Per Unit 125 125 | $ 225.00 | $ 28,200 | $
Refrigerators Per Unit 125 125 | $ 600.00 | $ 75,000 | $
o o it — —__ PR S I PP IS
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Cooling Equipt/Systems Other $ - $
Attic Firewalls Per Unit 67 67 | $ 500.00 | $ 33,500 | $
Unit Reconfiguration Other $ - $
Security/Fire Alarm Other $ - $
Fire Suspression System Per Unit 125 125 | $ 750.00 | $ 93,800 | $
Generator Other $ - $
Elevator Other $ - $
Other (Specify) Other $ - $
Other (Specify) $ - $
Mechanical Subtotals $ 1,799,200 | $
(4.14) Other
Site Acquisition Other $ - $
Other Fees and Costs Other $ - $
Demolition Per Unit 125 125 | $ 1,000.00 | $ 125,000 | $
Dwelling Unit Conversion Other $ - $
Contingency Percentage 20.00% 20.00% HitHH R $ 2,000,000 | $
A&E Fees Percentage 15.00% 15.00%| #H##H##HH##H] $ 1,500,000 | $
Profit and Overhead 20.00% 20.00% HitHH B $ 2,000,000 | $
Other Subtotals $ 5,625,000 | $
GRAND TOTAL $ 11,782,800 | $
(4.15) Special Categories
Amount of PNA Relating to Lead
Paint/Asbestos Compliance Other $ -
Amount of PNA Relating to Section 504 Compliance Other $ -
(4.16) New Construction
Dwelling Units Other $ -
Administrative Building Lump Sum 1]$ 500,000.00 [$ 500,000
Community Building or Facility Other $ -
Shop Other $ -
Storage Area Other $ -
Family Investment Center Other $ -
Day Care Center Other $ -
Laundry Areas(s) Other $ -
Other (Specify) Other $ -
Other (Specify) Other $ -
Other (Specify) $ -
New Construction Subtotals $ 500,000
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PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Sanford Housing Authorit PHA Code: FL 016
PHA Type:  [] Small [ High Performing [ standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2010
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 480 Number of HCV units: 90
3.0 Submission Type
[ 5-Year and Annual Plan X Annual Plan Only [ 5-Year Plan Only
4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
PHA p Included in th P Not in th No. of Units in Each
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
Our Mission
Sanford Housing is the premier developer and manager of reasonably priced
attractive housing throughout the Sanford community. We are committed to partnering with
our customers to enhance the quality of life of those we touch.
Our Vision
« We are a financially sound, profitable business, providing educated housing
choices in partnership with our community and customers.
« Our reputation of excellence is nationally recognized and respected.
« Our organization values participation, ownership, pride and trust, to foster a
motivating environment in which the entire community benefits.
5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very

low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

Expand the supply of assisted housing Objectives by

« Appling for additional rental vouchers.

« Reducing public housing vacancies:

« Leveraging private or other public funds to create additional housing opportunities.

Improve the quality of assisted housing Objectives by:

« Improving public housing management: (PHAS score) 95 points

« Enhance maintenance activities to increase units general maintenance to meet health and safety conditions in good repairlncreasing customer
satisfaction:

e Concentrating on efforts to improve specific management functions:(list; e.g., public housing finance; voucher unit inspection

o Demolishing or disposing of obsolete public housing:

o « Providing replacement public housing:

e Increase assisted housing choices Objectives by

* » Conducting outreach efforts to potential voucher landlords

o « Implementing public housing site-based waiting lists.

e Provide an improved living environment Objectives by:

* Designating developments or buildings for particular resident groups (elderly, persons with disabilities)

Ensure equal opportunity and affirmatively further fair housing Objectives by:

» Undertaking affirmative measures to ensure access to assisted housing regardless of race, color, religion national origin, sex, familial status, and
disability:

» Undertaking affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:
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6.0

PHA Plan Update
Financial Resources.

Federal Grants (FY 2009 grants)

1. Public Housing Operating Fund - $1,789,836.00

2. Public Housing Capital Fund - $764, 486.00

3. Annual Contributions for Section 8 Tenant-Based Assistance - $68,846.00
4. HCV Admin Fees - $57, 354.00

5. Public Housing Dwelling Rental Income - $600, 385.00

6. Tenant Charges - $9,999.00

7. CFP ARRA Grant - $1,010, 897.00

Total resources -$3,291,086.00

Operation and Management.

* SHA manages a Public Housing Low Rental program with 480 available units. The projected turnover for this program is 80 units.
* SHA manages a Section 8 Voucher program allowing 90 families to be assisted with the available funds. The projected turnover is 15 for
this program.

* SHA manages each program in accordance with the applicable Federal Regulations and required policies. These regulations and policies
include but is not limited to the following:

1. 24 CFR 5 “General HUD Program Requirements; Waivers”

2. 24 CFR 8 “Non-discrimination Based on Handicap ....”

3. 24 CFR 85 “Administrative Requirements for Grants .....”

4. 24 CFR 135 “Economic Opportunities for Low and Very Low-Income

Persons”

5. 24 CFR 901 “Public Housing Management Assessment Program”

6. 24 CFR 902 “Public Housing Assessment System”

7. 24 CFR 903 “Public Housing Agency Plan”

8. 24 CFR 905 “Public Housing Capital Fund Program”

9. 24 CFR 966 “Public Housing Lease and Grievance Procedures”

10. 24 CFR 968 “Public Housing Modernization”

11. 24 CFR 970 “Public Housing Program — Demolition or Disposition of Public

Housing Projects”

12. 24 CFR 982 “Section 8 Tenant Based Assistance: Housing Choice

Voucher Program”

13. 24 CFR 985 “Section 8 Management Assessment Program (SEMAP)”

14. Admissions and Continued Occupancy Policy

15. Section 8 Administrative Plan

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

Not Applicable

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3

Capital Fund Financing Program (CFFP).
[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Page 2 of 2 form HUD-50075 (4/2008)






9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.
10.0 | Additional Information. Describe the following, as well as any additional information HUD has requested.
(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”
11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following

documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAS) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. Ata minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHAs plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA,; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9.  Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

@)

(b)

©

Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm

Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

Conversion of Public Housing. With respect to public

housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Atthe end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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10.0

portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHASs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

©

PHASs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

®
()

(h)

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHA s receiving CFP grants only)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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